Business plan

Research- templates SCDC
Initial draft SCDC
WG discussion WG
Revised Business plan SCDbC
NABMA feedback

Business plan review WG

Approval of business plan E&M
Approval of business plan FC
Legal check T&C

Markot survey o neghbouring residets - Dy and Timeof Harket I

Action plan, letter and questions - Draft WG

Action plan, letter and questions - WG discussion and review and prepare motion (email or meeting) --

Action plan and letter/survey - approved E&M [m| [ Mm]

Printing early engagement and input gathering letters

Survey door to door ||

Survey results collection and report. Proposal for day&times

Day&times approved E&M Include in motion reference to motion on days&times based on traders availbililm-m
Printing and distributing market notification letter

Licensing/ Declaration of market powers and other permissions
Neighbouring market research and communication (6,2 miles)
Report for market powers

Approval Market Powers E&M

Approval Market Powers F&G (expected deferral to FC)
Approval Market Powers FC

Landowner permission agreement

Landowner permission agreement

Parking land agreement - not needed

Electricity agi (part of land g )
Insurance?

Deputy Clerk - Discuss and approve the recruitment paperwork- PC to recommend to FC m

Deputy Clerk - Approve recruitment proposals, recruitment panel and interview date - FC m

Deputy Clerk - Post advertising

Deputy Clerk - Shortlist and interviews

Deputy Clerk - Selection, nofification, agree of start date

Deputy Clerk - Approval of appointment by FC [m| [ W]

Deputy Clerk - Start date (earliest possible)

Market manager - Business case, main tasks and costs to feed into budget 2023-2024 - prepa WG

Market manager - Business case, main tasks and costs to feed into t to then be presented tot E&M m
Market manager - Business case, main tasks and costs to feed into Z (Town clerk presents) FG

Market manager - Costs approved for budget 2022-2023 FC m m

Market manager - Business case, main tasks and proposal for Personnel Committee input Wwg-pc

Market manager - Discuss and approve the recruitment paperwork- F (cannot happen before ¢ PC

?
5
Market manager - Recruitment package, timeline and interview date - Full Council Approval FC m m
Market manager - Post advertising PC
Market manager - Shortlist and interviews PC
Market manager - Selection, notification, agree of start date PC
Market manager - Approval of appointment by FC FC m m
Market manager - Earliest possible start date
Volunteers call out - Market supervision
Market supervision by volunteers
Market supervision by Market manager
|
[

Preliminary expression of interest SCDC --------------------



Inform i d traders of probable days&times and potential start date and potential openini SCDC ---
Market email set up TC
Formal expression of interest WG

Scheduling traders MM
Collect risk assessment, public liability and T&C. MM .-------
Marketing and promotion

Volunteer call out
Volunteer approval in E&M
Marketing and promotion

Market operation start date _
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DATES: COUNCIL MEETINGS, COMMUNITY FORUMS AND NORTHSTOWE NEWS 3 3 i 2= oA i d b 5 : 2 2 22(F1FF|15|2
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Full Council

Events & Markets

Working group

Personel ﬂ m-m

Finance & Governance Iﬂ=III OND OED DOED DO ©DE0
CF

Community Forum

Northstowe News [ NN| [ ND|

MM = Market manager, SCDC = South Cambridge District Council, NTC = Northstowe Town Council WG = Working Group , TC=Town Clerk
deadline, M: ing CF=C ity Forum NND= Northstowe News deadline NN= Northstowe news going out




