Morthstowe Town Council

Freparad by: Data:
Mavne: and Role (ClardRFO wic)

Approved by: Diata:
Mame and Rode (RFO'Chair of Finance sic)

|7 February 2022 (2021 - 2022)

Bank Reconciliation at 31/01/2022
Cash in Hand 01/04/2021 500.00
ADD
Recaipts 01/04/2021 - 31/01/2022 123, 602,98
124 162,98
SUBTRACT
Payments 01/04/2021 - 31/01/2022 36.808.21
A Cash in Hamd 31/01/2022 B7. 28477
{per Cash Book)
Cash in hand per Bank Statements
Patty Cash 3222 0.00
Unity Trust Current Account 302022 a7 20477
B7 284.7T
Less unpresented payments
a7.204.77
Plus unpresented recaipts
B Adjusted Bank Balance 87 294.7T
A =B Checks out OK
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Summary of Receipts and Payments

Morthstowe Town Council

All Cost Cantres and Codes

1F February 2022 (2021 - 2022)

Administration

Cade

B8 @ mowom | koW oK =

12
13

15

Communications & PR

Caia

189 Mewsletiems & Publications
20 ‘Websteiemail acdress suppor

21

Title

Towm Clork Salary
Irtarien Clark

Employer Pergion Camlrituions
Employer NIC Contributians.

Employes Expanses

PAYE Softwars B support
Stall & Coundllor Training

Talaphana & |nbsnnet
Data Prolecdion
Ofica Equipmant

IT Bafwamn & Suppar
Iresurarca

Al Sl cripions
DMica Adminsgpis
Charman Alowanca

SUB TOTAL

Titla

Recrutment

BUB TOTAL

Community Projects

Code

M CounsipCormeniarily Evanls

Tithe

BUB TOTAL

Contingency

Cada

28

Titla

Comngency

BUE TOTAL

Fncaipts Paymants Mt Poaifian
Budgesed Acsual Variance Budgeied Actual Variance ai- Lindatiown: mpand
=2,500.00 =%, 500,00 2 042 50 22,700.35 18,3481.55 16,841 55 (40%)
3,580.00 B,7H5.25 -5,106.25 510625 [-138%)
500,00 S00.00 1.261.28 1.711.33 -450.05 42,95 (3%)
500,00 00,00 5,802.02 217573 3,626.23 312529 [53%)
2160 -21.60 2160 M)
200,00 200.00 20000 [100%)
250,00 IEL.O0 2,500.00 2,200.00 2i0.00 45000 (18%)
1.000.00 48.00 952.00 5200 [95%)
3500 35.00 (%)
a00.00 132495 167.05 16705 [55%]
50,00 a50.00 350,00 [100%:)
500,00 34474 155.26 16526 [31%)
A00.00 33700 463.00 45300 [5T%)
0000 1740 182.60 18260 (50%)
100.00 100.00 100.00 (100%:]
-2:250.00 -2,250.00 567080 36, 700.95 D065 1FS19.85 (30%)
Rucaipts Paymants Mt Peasitian
Biidgati=d HAetiial Wi A Eiiidgitiod Astual Varanca 1= Linghaetonme pand
50000 S00.0d 50000 (100%)
500,00 §00.04 S00.00 [100%)
320,00 1495.00 126.00 12500 (%)
1,320.00 135.00 1,125.00 1,125.00 [B5%)
Raceipts Paymants Mt Position
Budgeted Actual Varance Budgeted Actual Warlance /- Undariover spend
2.500.00 2.500.00 264000 -2.640.09 4099 (A}
240000 2,500.00 264599 -840.0% -149.98 [MiA)
Rucaipts Paymants Mt Pesitian
Buidgated HAesdual Warianos Eudgetad Actual arance 1= Lnsinbonnr dapand
=250.00 =2 O S00.00 24200 26760 TR (1)
-E51.00 250,00 53d9.00 24232 25768 T.6B [1%)
crented by | ]J Scribe Pageta, 1



Northstowe Town Council

Summary of Receipts and Payments

All Cost Centres and Codes

17 February 2002 (2021 - 2022)

Finance

Code Thle

16 At ees
17 Bank Changes

UB TOTAL

Grants
Code Title

22 Section 137

U8B TOTAL

Highways
Code Tile

23 Eiresed Furrdture
24 Station Rd Verges (Longstanion

S8 TOTAL

Income

Code Tille

20 Precept

28 Opening Bank Recspt

30 Lorgstanion PC Transfer of fund
A2 Eporsoshp Chestmas res 200
35 e

‘BUB TOTAL

Legal
Codo Tille

18 ESojchioroorsulians

SUB TOTAL

Office Services

Caoda Tilla

27 Hire of ofice spaceicouncl chen

Paceipts Paymants et Poaition
Burigeied Actual Variancs Budgeied Actual Wariance - Lingdatican: mpand
800,00 500.00 B00.00 (100%:)
180,00 54,00 126.00 12600 [T0%)
1,6E80.00 E4.00 1,026.00 1.036.00 [95%)
Ruceipts Paymants Mt Position
Budgated Aciual Warkaroe Budgeied Agdual Yarlance e Linghisthzais? S
(BuAY
LI
Baceipts Payments ek Poaition
Budpeied Aciual Vartance Budgeded Actual Wpriance - Lindaticane spand
L
202.00 20200 0%
P00 200 [0%:)
Recaipts Paymants Mat Position
Eudgated Agiual Wariarte Eudigited Agidua| Wariance - Lindhathzaa? dgand
BEATZED BEATZE0 (%)
(LU
3 D55 6E 5955 68 (L]
200000 000,00 200000 (A
21, 786.50 21,784.50 21, 768.50 (MIAY
100,426.48 128152.88  23,766.50 23.TEE.50 [23%)
Hacoipts Paymants Mk Pomition
Budgpeied Aciual Vartnoe Budgeded Actual Wariancn - Lingdaticams: spand
3.000.00 3,00.00 300000 (100%)
3.080.00 3,000.08 F000.00 [100%)
Aecaipts Paymants Mt Pogition
Biiidigatisd Aetuial Wiifiare Bliidhgetisd Agtiaal Wi ancs #i- Undatioynd doand
1.500.00 B30.00 BP0.040 HROO0 (58
crearety | || Seribe Pagabo. £



Hﬂrthmwﬂ‘ Tuwn Gﬂ‘u“c“ 17 Februany 2002 (2021 - 320323
Summary of Receipts and Payments
All Cost Centres and Codes

SUB TETAL 1,500.00 50,00 47000 ET0L0D [58%)
Summary

HET TOTAL 100 42648 12419258 1, 766.50 BB 47280 42 B74.28 Z1.TUH.54 AT EE5.04 [28%)
VAT 557.00

GROSS TOTAL 124,192.98 A3 13128

o | 1] Seribe Fagao, B



GRANT AWARDING POLICY

Northstowe Town Council

FEBRUARY 17, 2022

NORTHSTOWE TOWN COUNCIL
VERSION 1.0 (DRAFT)



GRANT AWARDING POLICY
Introduction to Policy

Northstowe Town Council is committed to supporting local clubs and community organisations. It values
the diversity and strengths of the local voluntary sector and acknowledges its independent role in the
community as:

o A source of valuable services;
¢ A means of enabling people to work together;
¢ A channel for campaigning and advocacy.

Each year, the Town Council sets aside some money in its budget to support organisations with grants.
Applications are considered by the Finance and Governance Committee or by the Full Council as
appropriate.

A grant is any payment made by Northstowe Town Council to be used by an organisation for a specific
purpose that will benefit the Parish, or residents of the parish, and which is not directly controlled or
administered by the Council.

The Council awards grants, at its discretion, to organisations in or covering the parish which can
demonstrate a clear need for financial support to benefit the parish and/or its residents by:

¢ Promoting the Northstowe in a positive and lasting way;

e Providing a service, or improving a service’s effectiveness, to Northstowe residents;
o Meeting the needs of residents experiencing social or economic difficulties;

¢ Enhancing residents’ quality of life, health or wellbeing;

e Improving recreation or sport provision for parishioners;

e Improving the parish environment or sustainability.

Grant Application Process

1. Grant applications can be submitted at any time during the year.
2. The Clerk will receive all applications in the first instance.
2.1. Itis strongly recommended that the Town Council — through the Clerk - is approached early on,
during an application’s formative stage.
2.1.1. Through its input, the Town Council can help steer and enhance applications.
2.1.2. The Clerk will work with the applicant, and — where considered important or needed -
will also identify a suitable Councillor who can be designated to work with the applicant to
help collate all the necessary information ready for presentation and discussion at the
appropriate Council meeting.
3. All applicants are required to complete an application form.
3.1. A grant application form can be found in APPENDIX A.
3.1.1. Copies of the form in a different digital format can be obtained by writing to the Clerk to
Northstowe Town Council at townclerk@northstowetowncouncil.gov.uk
3.1.2. Although all applicants are encouraged to submit applications digitally, hard copies will
also be accepted and can be obtained via the Clerk.
3.2. All questions on the application form should be answered in full.
3.2.1. All additional information requested and any other relevant information that supports the
application should be submitted with the application.
4. In addition to the application form applicants will be required to provide the following supporting
information:
e A copy of the applicant’s written constitution, with details of the organisation’s aims and purpose;
6
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o A copy of the previous year’s organisational accounts, showing the organisation’s income,
expenditure and level of balances. If the organisation does not prepare annual accounts, copies
of the bank statements covering the previous six months must be enclosed.

o Current organisational Safeguarding Policy if children and young people up to 18 years of age,
or vulnerable adults, are involved, or could become involved in in any activities or events
managed by your organisation.

¢ Any other relevant policies and key documents your organisation has and would be relevant to
delivering the project, such as Health and Safety Policy, Equal Opportunities Policy, and Public
Liability Insurance.

5. Applications must be received by the Clerk at least 10 days before the meeting at which an

application is to be assessed. A decision as to which meeting the application is brought for decision

will remain at the Council’s discretion.

The Council will make a decision on which grants to award.

6.1. Decisions are normally to take place at a meeting of the Finance and Governance Committee
meeting (as per the Town Council’s Scheme of Delegation 4.1).

6.1.1. Applications can be brought to a Full Council meeting as an alternative, at the Council’s
discretion.

6.1.2. All grants over £5,000 are to be decided on by Full Council (as per the Town Council’s
Financial Regulations 1.1.4 and 5.8).

6.2. All applicants will be contacted as soon as possible following a decision made by the Council.

The Council has a limited grant awarding budget each year.

7.1.1t is expected that in any year more grant applications will come in then budget is available. On
request, guidance can be given to applicants as to how much money is likely to be available in a
specific financial year.

7.2. The budget for grant allocation is decided on each year by the Council during the period
December - January for the next financial year.

7.3. In most cases grants awarded to an organisation will be an average of £200 with a maximum of
£500, although at the Council’s discretion this limit may be increased under exceptional
circumstances.

7.4. The Council may make the award of any grant or subsidy as it considers appropriate in the
event of any unforeseen urgent event.

8. The Council reserves the right to refuse any grant application which it considers to be inappropriate

or against the objectives of the Council.

How grant applications are assessed

1.

Key sections on the application form on which decisions will primarily be based are;

e A detailed description of the project or activity for which grant funding is sought;

¢ A demonstrable need for the project or activity;

e A clear understanding as to why funding is needed from the Town Council;

e The number of people in Northstowe parish who are to benefit from project delivery;

e A clear explanation how the applicant sees the grant leading to a lasting benéfit for the
Northstowe community.

The following criteria will also be considered in the assessment of applications:

¢ How well does the grant meet the needs of the community?

¢ How well will the project provide lasting, positive benefits to residents?

¢ How inclusive is the organisation or the project as proposed?

e How likely is the applicant to be using the grant to its best effect?

e Are the costs appropriate and realistic?

e What level of contributions has been, or will be, raised elsewhere?



¢ Could the organisation reasonably have been expected to obtain sufficient funding from another,
perhaps more appropriate source?
o How is the organisation or group managed, as indicated by the constitution?

Conditions of Funding

gD~

N

10.
11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Grants are made to meet the needs of Northstowe residents.

Each application will be assessed on its own merits.

Grants will only be made to groups which can demonstrate that they need financial help.

Grants will not be made to individuals.

The organisation applying must be either not-for-profit or charitable. Applications from private
organisations or SMEs will also be considered, but not if the intention is to make a profit or surplus
and will be considered on a case-by-case basis. Grants will not be made to any groups which
operate for private gain.

Grants will not be made for religious or political activities unless unrestricted community benefit can
be demonstrated.

Grants will not be made to projects that discriminate on any grounds.

Applications will not normally be considered from national organisations or local groups with access
to funds from national 'umbrella’ or 'parent' organisations, unless funds are not available from their
national bodies, or the funds available are in adequate for a specified project.

Grants are made to encourage development of new activities and projects, or to help with the costs
of one-off expenditures. Grants to cover deficits in any fixed costs will not normally be considered.
Grants will not be made retrospectively.

The grant awarded by the Council will be spent only on the purpose for which it was intended and
applied for, unless the written approval of the Council has been obtained for a change in use of the
grant monies.

Only one application for a grant will be considered from each organisation in any one financial year.
Ongoing commitments to award grants or subsidies in future years will not be made. The Council
does not intend to subsidise community groups in perpetuity.

Grants are normally made for one year’s expenditure at a time and should be spent within the year
for the purpose for which they were given.

Any unspent portion of the grant must be returned to the Council by the end of the year after it was
awarded, unless the written approval of the Council has been obtained for a change in use of the
grant monies.

Groups will be required to return grant aid if they close, if a project or services funded by the
Council is not satisfactorily provided, or if the money is not spent as described in the Conditions of
Funding.

The administration of and accounting for any grant shall be the responsibility of the recipient. All
awards must be properly accounted for and evidence of expenditure should be supplied to the
Council as requested.

An organisation should have a bank account in its own name with two authorised representatives
required to sign each cheque or authorise any online payments.

The Council may request, at any time, information to carry out checks on financial health of the
organisations applying, as well as to obtain organisation’s key documents including any relevant
policies, to ensure the Town Council’s financial and reputational risks are covered.

The Council may make the award of any grant or subsidy subject to such additional conditions and
requirements as it considers appropriate.

Recognition of the grant from Northstowe Town Council must be made in any publicity related to the
works funded or part-funded through the grant, and be included in the organisation’s annual report.



22. A brief evaluation report will be submitted to the Council within 3 months of delivery of the project (a
template will be available from the Clerk on request).

23. Nothing contained herein shall prevent the Council from exercising, at any time, its existing duty or
power in respect of providing financial assistance or grants to local or national organisations under
the provisions of the Local Government Act 1972, Section 137 (or — when relevant — through the
Council’s General Power of Competence, under the Localism Act 2011, ss1-8).



APPENDIX A

Northstowe Town Council - Application for Grant for Voluntary Organisations

Please note that this application will not be considered unless it is accompanied by requested documents in
the list at the end of this Appendix.

1.

Name and full address of
organisation applying:

Name of key contact, with full
address (if different from above):

Position held in organisation:

Contact Details for key contact

Email:

Telephone No:

Type of organisation applying

Please delete as appropriate

a) Registered Charity If so, please state your Charity
No.:

b) Community Interest Company

¢) Limited by Guarantee Company; if so, please state
Company Number:

d) Unincorporated local group
e) Branch of a national organisation

f) Other; if so, please specify:

Briefly describe the aims and
objectives of your organisation,
and the usual activities/services
you provide.

5a. How many committee and
overall members are in your
organisation?

5b. What percentage of members
live in Northstowe?

5c¢. Is membership/support open
to any resident of Northstowe,
regardless of sex, age, ethnic
origin, religion, disability or sexual
orientation? If not, please give
reasons:

Amount of grant requested

7a. Total Project Cost

10




7b. If the total cost of the project is
more than the grant requested,
how will the remainder be
financed?

Have you applied for grant for the
same, or to match the same,
project to other organisations?

If so, which organisations and how
much have you applied for (with
information on the current status
of other applications and expected
decision dates)?

Why would you need funding from
the Town Council, and what would
happen if this would not
materialise?

Proposed timeline for project
delivery
12a. Start date:

12b. End date:

Details of the project or activity for
which grant funding is sought.

You should explain clearly and
simply the purpose for which the
money will used, enclosing any
drawings or other explanatory
information if appropriate. Include
here also any break-down of the
project costs, or attach a separate
overview to this end. Continue on
a separate document and attach if
necessary.

What is the need for the project,
and how do you know this?

10.

Who will benefit from the project?

11.

How many of those who will
benefit from the project are
Northstowe parishioners?

Please also explain if, and how,
different sub-sections of the
community will benefit in different
ways.

12.

Provide an explanation whether
and in what way you see the grant
leading to a lasting benefit for the
Northstowe community.

11




13. | How do you intend to promote
Northstowe Town Council as grant
provider as part of project

delivery?

14. | Bank Details If Grant approved

can be paid directly.
Bank Name:
Account Number:
Sort Code:

Account Name:

15. | Is there anything else you wish the
Parish Council to take into account

when considering this application?

Please also attach the following information, where requested or relevant:

INFORMATION NEEDED

SUPPLIED (Delete as appropriate)

A copy of your organisation's written constitution. Also include a
list of Officers, where applicable.

Yes/No

(If available): A copy of your most recent annual report. Yes/No
Either: Yes/No
Your organisation's latest audited accounts, showing the

organisation’s income, expenditure and level of balances.

Or:

If the organisation does not prepare annual accounts, copies of

the bank statements covering the previous six months must be

enclosed.

A copy of the most recent bank statement. Yes/No
(where relevant): Organisational Safeguarding Policy - if children | Yes/No
and young people up to 18 years of age, or vulnerable adults, are

involved, or could become involved in in any activities or events

managed by your organisation.

Any other relevant policies and key documentation you may have | Yes/No

and need for project delivery (e.g. Health and Safety; Equal
Opportunities; Public Liability Insurance; etc).

If yes, enclosed are:

(Where relevant — NB: three (3) estimates are required for any Yes/No
work in excess of £2500): Copies of any estimates available. If the

grant is approved these will need to be seen before funds are

released.

Please attach any additional information that may assist the Yes/No

Council in reaching its decision. If you have a Budget and/or
Business Plan that shows the inclusion of the project, consider
supplying this as well.

If yes, enclosed are:

12




Signatures

This grant aid application should be signed by two members of your Organisation's Committee, one of
whom must be the Chairman, Secretary or Treasurer.

We confirm that the information given in this application is accurate and that the organisation undertakes to
inform Northstowe Town Council immediately of any changes in the organisation's circumstances that
would affect this application.

We confirm that any grant awarded by the Council will be spent only on the purpose for which it was given
and a brief report will be submitted to the Council within 3 months of project delivery.

The signing and submission of the Grant application form constitutes acceptance of the above
statements and conditions.

SIgNEA (1) enenee i
Name (1) Position.......c.cooeiiii Date.....covevninnnnn
Signed (2)..ee i,
Name (2)...coeviiiiiiiecee e Position.......ccooeevii Date.......cocevvennnnen.

The application form should be signed and returned to :
Mr M. Nokkert
Clerk to Northstowe Town Council

townclerk@northstowetowncouncil.gov.uk

For delivery of hard copies please contact the Clerk at above email or call on 07724588949

13
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Document History

Status Date Version

Draft by Clerk. 17" February V1.0
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Draft to Council (Finance and Governance 22" Feb 2022 V1.1

Committee) for approval.

Date adopted by Full Council: Min - TBC 30" March 2022 | TBC

Review Date

11" May 2022
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